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MINUTES
Pre-Bid Meeting
RFB No: 16/REIUP/UGPE 2

PLANT Design, Supply, and Installation for
fiveour (5) Energy Storage Systems in

i. FOGO island with a capacity of 2.08 MW /2,08 MWh,

ii. SANTO ANTAO island with a capacity of 1.4 MW / 2 MWh.
iii. SAO NICOLAU island with capacity of 0.5 MW / 1 MWh.
iv. MAIO island with a capacity of 0.5 MW / 1 MWh.

v. BRAVA island with a capacity of 1.1 MW /6.6 MWh

The Management Unit for Special Projects, within the framework of implementation of
Subcomponent 1.1 “Small-scale variable renewable energy integration” of the
Renewable Energy and Improved Utility Performance Project, has launched an
international tender (RFB N° 16/REIUP/UGPE _2) for bids for the "Design, supply and
Installation of (5) five Energy Storage Systems in Fogo Island (2,08 MW/2,08 MWh),
Santo Antdo Island (1,4 MW/2 MWh), Séo Nicolau Island (0,5 MW/1MWh), Maio Island
(0,5 MW/1MWh) and Brava Island (1.1 MW/6.6 MWh)."

The Request for Bid was issued on March 26, 2024 and the deadline for submission of
bid was set for June 20, 2024.

On April 25, 2024, by 10 am, proceeded the realization of the "Pre-Bid Meeting" in the
presence of the representatives of the Bidders (in person and virtually), representatives of
UGPE/Ministry of Finance and representative of the Owner’s Engineer (see Annex 2).
Representing the UGPE / Ministry of Finance attended the "Pre - Bid Meeting", Daniel
Santos (Project Manager), Izauda Monteiro (Project Engineer), Ailine Fernandes
(Procurement Specialist), Edna Fernandes (Procurement Assistant). Mr. Richard VOISIN
as Team Leader represented the Owner’s Engineer.

Please see attached the list of attendance, in the room and online (Annex 2).
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Mrs. Izauda Monteiro opened the session by introducing the client representatives and
thanking firms by participating in this tender and for being present at the meeting. Then,
made some considerations about the process, drawing attention the deadline to request
clarifications and procedure for requesting clarification and notifications send. She also
pointed out to the participants that all technical questions must be sent in writing by the
deadline set in the RFB and that the answers will also be sent in writing. Therefore, the
questions that would be answered during the session would be those relating to the
presentation made.Then the Owner’s Engineer representative made a presentation
summarizing:

e Brief summary of the Request for Bid.
e Brief summary of the scope of work.
e Presentation of the sites.

At the beginning of the presentation, the Owner’s Engineer representative
remembered the date of submission of bids..

It was also recommended to the Bidders to visit the site by their own.
During the session, the Bidders had the opportunity to ask questions regarding this tender.
Questionl: What is the bid language?

Answer: The language of the Bid is English. Bidders shall not submit Bids in more than
one language. The language for translating supporting documents is English.

Questionl: How is the logistics for transports between the insland?

Regarding the transport, it is advisable to consult the CV Interilhas website for
information on the journey itinerary.

Some participants asked other questions related to technical issues. The employer
recommended that these questions be emailed to the employer, who will respond
accordingly.It was reported that Bidders should seek clarification in writing through the
email before the deadline as set in the Request for Bid and the responses will be sent by the
same mean.

i e
3



I Ministério das Financas
e do Fomento Empresarial

Unidade de Gestiio
de Projetos Especiais

UNIDADE DE GESTAO DE PROJECTOS ESPECIAIS

RENEWABLE ENERGY AND IMPROVED UTILITY PERFORMANCE PROJECT

Av. Amilcar Cabral, Ex. Edificio do BCV, 42 andar
CP: 145, Plateau, Cidade da Praia, Cabo Verde
Telefones: (+238) 261 75 84 / 261 61 98

A@g‘,\wgy

Ailine Fernandes - UGPE

. ;’
Sadudi  rlom é\ 0
Izauda Montelr GPE

Richard VOISIN — Owner’s Engineer
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ATTENDANCE LIST

Annex 1 — List of attendees in Pre-Proposal meeting

Annex 2 — Presentation made by the Owner’s Engineer
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